
AMFM Reconciling Troubled Marriages Ministry Team Organizational Structure 

 

MINISTRY TEAM LEADER(S) 

The individual or couple officially designated by AMFM to oversee the 
ministry team.  

MINISTRY TEAM CORE GROUP 

This layer contains a small group (4-6) ministries historically included in the team’s 
decision-making processes. These ministries are given priority to teach at AMFM’s 

national and/or regional conferences. They must participate in ministry team conference 
calls and annual meetings with ministry team leaders as well as being listed on the AMFM 

ministry team webpage. 

MINISTRY TEAM RESOURCE PARTNERS 

This layer contains a larger group of trusted ministries who support AMFM’s vision and the overall focus area 
and mission of the ministry team. They must be willing to accept delegated responsibilities to support the team 
and make contributions to the team’s goals, as requested. They are entrusted to teach at national conferences 

(as workshops slots become available) and help promote AMFM’s vision to their sphere of influence.  

MENTORED COHORT 

This layer is comprised of individuals or couples who have a desire to serve in the team’s specific area of ministry but do not have a 
formal ministry of their own. They must be teachable and interested in developing leadership skills as well as increasing their 
knowledge in the team’s particular focus area. They should be willing to serve and assist the team at regional and/or national 

AMFM conferences. The goal is to invest in this cohort and mentor them toward becoming future leaders in marriage and family 
ministry and advocates for AMFM in their local community. 

Pastors and Marriage Ministry Leaders in the Church 


